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What You’ll Learn Today

How Allstate is working to leverage integrated analytics to add dimension to
their benefits strategy

How Alilstate combines data from multiple sources to gain valuable insights

How to get a more complete understanding of member experiences and
program utilization

How to select, monitor, and refine programs to contain costs and optimize
health outcomes
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(&) Alistate

More About Allstate

R Coess ez Company Statistics

to get a quote by phone

L. Founded in 1931 - Now have ~59K employees worldwide
Dy switching to Alistate (~45K US, ~14K rest of the world)

Became publicly traded in 1993 - Now offer over 20 lines of protection for our customers

Allstate Strategic Ventures (ASV), founded in 2015 - corporate venture capital arm, invests
in entrepreneurs with disruptive technologies to help shape the future

Allstate is a purpose-driven company powered by purpose-driven people, transforming
S, for our customers, communities and each other

75266 © 2023 Allstate Insurance Company. All
rights reserved.

At Allstate, we believe everyone deserves to live a life well protected. Inclusive Diversity
& Equity is a core value at Allstate, and it's brought to life by our purpose-driven employees.
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The value of
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Integrated Analytics

Health & Productivity Evaluation

) Uncover relationships and
trends between cost, use,
and productivity

Benefit Strategy

) Ensure best benefit plan
options available to support
health and productivity

Program Identification & Evaluation

) Determine need, identify
members for intervention
and outreach, evaluate
program impact

Financial & Accounting Reporting

) Evaluate total cost of providing
benefits at employer and
employee/member level

Employee Financial Wellbeing

) Tailor benefit and program
options based on employee
economic need

Impactable Opportunities

) Incorporate ancillary
datainto predictive and
prescriptive models

(© Springbuk. All Rights Reserved. | springbu

k.com
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Integrated Analytics

Health & Productivity Evaluation

) Uncover relationships and
trends between cost, use,
and productivity

Benefit Strategy

) Ensure best benefit plan
options available to support
health and productivity
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Program Identification & Evaluation

) Determine need, identify
members for intervention
and outreach, evaluate
program impact

Financial & Accounting Reporting

) Evaluate total cost of providing
benefits at employer and
employee/member level

Employee Financial Wellbeing

) Tailor benefit and program
options based on employee
economic need

Impactable Opportunities

) Incorporate ancillary
data into predictive and
prescriptive models
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How Allstate Uses Integrated Analytics

Allstate Data Culture

Proactive decision making
Real-time access to data

Benefit plan trending
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Short Term
Disability

) Allistate
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What was the challenge?

PRESENT

) With STD frequency
increasing due to COVID and
mental health, more
questions come in from
business leaders

) Balancing STD best
practices with staffing
constraints is a challenge
when higher rates of STD
utilization impact business
delivery
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Disability Dashboard

Demo Example

Monthly COVID Dx
Avg. Disability Duration (D) and Disability Cases (

vs. Non-COVID-19)

Month of Claim Closed Date
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Heat Map (Covid-19 Cases)
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How can we solve it?

FUTURE

) Evaluate STD data with
other point solutions to see
how impact improves

) Understand how interaction
between programs support
improved outcomes
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Disability & Chronic Condition

Chronic Condition Average (Members w/Disability)

# of Chronic Conditions

Demo Example
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What are the lessons
learned so far?

Actionable Takeaways
) Integrated analytics unlocks the data mystery
) Multiple factors impact disability duration
) Evolutionary process of discovery and action

) Repurpose approach to other ancillary data
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) Alistate + springbuk.

Thank you for attending our session!
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springbuk.

Questions?

Tracy Allie tracy.allie@allstate.com
Senior Manager, Employee Wellbeing and Time Away Strategy

) Alistate

Jennifer Jones, MSM, RD jjones@springbuk.com

Enterprise Employer Practice Leader

springbuk.
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