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Plan, Design, & Measure
Employee Benefits

Each year, three pivotal moments require you to make key
decisions about your benefits program to optimize your
health investment.

1. Make plan design changes
@ 2. Choose new programs and vendors
@ 3. Measure the impact of programs and vendors

You sit on stockpiles of data that hold the key to strategically
guide these moments; however, data is just that -- data.
You need actionable direction.

Let’s explore how Springbuk can empower you to confidently
determine plan design decisions that will help you make program

selections with ease and track metrics that highlight the success
of your initiatives.
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Initiate Plan Design with
Data-driven Direction

The first step in crafting any top-tier benefits plan is understanding
what your employees truly need. Every population is unique, and
it's essential to keep in mind that benefit needs will shift as em-
ployees are hired, retire, or take on new opportunities.

As you begin to look for which issues are driving costs in your
population, a good starting point is understanding:

e What are my population’s current needs and care gaps?

Historically, this question can be difficult to answer;
legacy analytics solutions require you to know the ques-
tions to ask, where to look for answers, and ultimately
give you just another directionless data point

But with the latest in artificial intelligence and machine

learning, finding opportunities to improve health outcomes
and optimize your plan takes just a matter of minutes
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Springbuk Insights™ - powered by clinicians, data science, and algorithms - seamlessly surfaces
what's happening within your population to identify opportunities you can use to improve member
health and reduce costs. This can include:

springbuk. Intelligence

Risk Mitigation: Chronic gaps in care, comorbid members, forecasting event predictions,

high-risk members, and preventive care
Insights

Filter by keywords:

Care Efficiency: Avoidable inpatient admissions, avoidable ER, and ER patterns of use

Filter by category:

x
Praferenee Sensitive Conditions Cl

Drug Savings: Generic savings, opioid risk, and specialty drug savings ey ;‘—\ E
680,242

Diabetes Gaps Spinal Fusion and Joint Me

Replacement

Steerage Procedures: Members with preference-sensitive conditions at increased

risk for future surgeries that may not be necessary P P
{3 ron

l-_59| $380,014 \ m $353,328

Potentially Unnecessary Procedures: Identifies members that received
preference-sensitive surgeries
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In one instance, a Springbuk customer uncovered $3 million in potential savings
opportunities where they had historically not prioritized plan coverage.
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Success Spotlight: Regain Control of
Pharmacy Expenditures with Springbuk

Analyzing Claims Data

In one instance, a broker partner was working within Springbuk Insights™ to review a
client’s claims data and identify opportunities to deliver value; their data analysis re-
vealed that their client’s prescription spend represented 37% of total claims, and
specialty drug spend constituted 50% of prescription claims.

Putting the Data to Work

In this success story, learn how the firm worked with the Springbuk team to
identify a new PBM and use the Springbuk application to track Rx spend and
success metrics such as total spend, pharmacy spend, and pharmacy utilization.

See How They Did :"’m

PAGE 5 © Springbuk. All Rights Reserved | springbuk.com


https://www.springbuk.com/health-intelligence/insights
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://uploads-ssl.webflow.com/63d9ca6ad91e485051bc5769/661eb8fa23c9d7f2ae897c9f_Springbuk%20Case%20Study%20-%20Rx%20Savings%20Opportunities%20(Annon).pdf

springbuk.

55

Turn Data into Strategic
Program Selection

The next step in your plan design process is understanding,

Which programs or point solutions will support the

needs of my workforce?

Program selection often gets triggered when you can identify potential
savings through closing gapsin care.

Springbuk Insights™ distills your data and curates direction on the next
steps you can act on today, including:

Drive immediate impact through the identification of gapsin care
Identify patterns among your employee population
Explore cohorts of individuals who exhibit at-risk behaviors

Uncover opportunities to avoid unnecessary procedures, recommend
lower-cost drugs, mitigate risk, and improve the efficiency of care

Target populations that are at risk with preventive interventions

Have a single source of truth between internal stakeholders,
vendors, and health solution
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Insights Activate Answers

S p ri ngb u k® springbuk. Intelligence Compare Report

Activate

Springbuk Activate matches you with possible partners based on your
population’s health needs, showing you potential opportunities in

savings and program engagement - all in one place.

i Engagement sl Opportnity Montfed EngagarmentGoal Onportnty dontiod Eromentos Opportnity

Now you don't have to be a data expert to PN P
be an expert on your data.

oot Opportnity anted Enoapement G Osportunty enified  Engagementoa! Opportnty

With these actionable opportunities uncovered, you can
turn to Springbuk Activate to answer the question:

Who or what can help me manage the

opportunities that Springbuk has identified?

e Engagement sl Opportnty e Engagenent el Opportnity oo Engagementest Opportnty

Springbuk Activate matches employers with potential
partners based on their population’s health needs, showing 0
them potential opportunities in savings and program

engagement - all in one place. . i g . P .
With this type of information at hand, you may decide during

Activate is entirely data-driven - only the programs your program comparisons and vendor conversations to:
that qualify using the employers'underlying data, such

as medical claims or drug claims, are displayed Institute a wellness program to address preventive

health and chronic conditions
A“card” within Activate displays the partner’s logo,

program description, value proposition, and strategy
for realizing savings opportunities Introduce a digital mental health vendor

Individualize treatment programs based on condition
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Success Spotlight: Turn Data into
Strategic Program Selection

When a high-growth benefits broker analyzed an employer’s aggregate data
in Springbuk Insights’" the team noticed a large compliance gap in mammogram
screenings - only 66% of the population had completed this screening. The team
realized this issue had been a top cost driver for the past five years and had gone
unnoticed in their legacy solution.

In this success story, learn how Springbuk empowered the benefits firm to:

Work with their client to bring in a mobile mammogram clinic that would be
parked in front of their various offices for two days

Monitor the program's success with Springbuk Timeline™ to track the number
of Breast Cancer Screenings before and after the implementation of the
mobile clinic program

Read the Success Story 2,'%
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Monitor Progress &
Program Engagement to
Keep Members on Track

After choosing your new program and enrolling your members,
the next step is to measure your plan’s impact.

You've worked hard, and you should be able to showcase the effect
your programs and plan changes are having on your population.

To achieve this, you'll want to understand:

What metrics can we use to track program engagement

and identify opportunities to tailor communications?
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msight ER Pattern of Use
Care Efficiency | Patients with 2 or more ER visits
in past 6 months

Members Identified

18
Springbuk Timeline™ helps you see and tell the story of
¥ . . . i 20.—/“»_4
the interventions that have driven the greatest impact for 10
your population’s health. O 0a No Do da Fe
X . X X . X Claims: Mar 23 - Feb 24 | Pc(+
) For example, if you noticed an increase in ER utilization for non-urgent \_, ER M JE R eutier
visits and you took action by implementing an increased ER copay, you .
could see how the number of ER visits per 1,000 members changed after 4
the copay had gone into effect .

0
8

) Timeline can monitor these changes over time, so you know when

to re-engage with your population to keep members on track with
health-related behaviors

o N s o

Mar Apr May Jun Jul Aug Sep Oct Nov
2023 2023 2023 2023 2023 2023 2023 2023 2023

(

Timeline

ER Visits / 1000 Members X View Options Download

Total Population

Using Timeline, you have the tools to:

) Monitor the impact of plan changes and programs
over time and benchmark them against different Wetness Prod o i omentes

t|me perlOdS Sepl;?[]z}

) Associate health outcomes with the plan design

I ._———-/‘\
changes you've made 2 \/\\
) Create employee cohorts to track progress and -

compliance gaps n
5
) Compare the impacts of different types of programs
Orvendorso|utions 23 23 23 23 23 23 23 23 23 23 24 24
N - Mar 12 months Feb
k 2020 2021 2022 2023 2024 )
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Success Spotlight:Measuring the Impact
of Health & Well-being Programs

After an employer identified 1,200 members in their population with a diabetic
gap in care, demonstrating an opportunity for S7 million in savings opportunities,
they implemented a new diabetes management program to close compliance gaps.

To understand how the program was impacting their population, the employer
wanted to know how they could continue to re-focus and align resources to meet
employees’ needs and health risks. Using Springbuk Timeline" the employer easily
tracked which members engaged with their diabetes management program.

By quickly identifying the individuals who were not engaged, they could tailor
ongoing communications and programs to this group. With Timeline, the
employer had the insight needed to:

Target monthly newsletters
Move from general topics to specific educational resources

Positively affect high-impact team members

Learn What They Did :'"VS
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Use Your Data to Make
Impactful Benefits
Program Decisions

Whether you're preparing for renewal season, evaluating a
plan design change mid-year, or curious about how existing
programs are performing, Springbuk makes it possible to
ensure your healthcare and benefits program decisions are
backed and guided by data.

Let us show you how we provide data-driven employers like
yourself with the immediate insights needed to optimize your
plans and maximize your most valuable resource - your people.

’

[ Learn More Request a Demo :‘v

’
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Insights Activate Answers
—

Insights

Filter by keywards: Sort by: Taral Savings Opports
Savings Opportunity v SB,173,30

Filter by category:

W AiskMitigation 28~ [l W C

Preference Sensitive Procedures

Identitiad Cpportunity

213 81,114,828 ==,

Humira Spinal Fusion and Joint Replacement Hysterect

Avoidable ER Avoidable ER
Taetined. | Dpporwnity \demiied | | Opporcuriny
21274 | | $486,618 TR, 21150 | | $310,509 =M
it
Non-Emergent Conditions Top Low Acuity Visits Short-Act
_ | ¥ _1.
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