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Mastering Point Solutions:
A Benefit Leader’s Guide

Streamline Your Healthcare Strategy and Drive Success with Data Analytics

Experienced benefits leaders like you know all too well the obstacles that come with soaring healthcare
costs and the never-ending quest to improve employee health. Chances are you have made several
investments in digital health solutions to address these challenges.

Springbuk data shows that 50% of organizations work with five to nine digital health solutions at a time.
That's a lot to manage - and pay for! Juggling all these solutions is complex and time-consuming.

On average, HR leaders spend 1/3 of their time managing benefit point solution vendors.

Crucially, if you don't have a health data analytics vendor that can integrate all the data from these
point solutions, you probably can't tell if they are successful in cutting costs, reducing risk, or
improving the health of your members.

Learn From Your Peers

Springbuk can help with that. Based on direct input from our customers
and other benefits leaders, we have put together The Benefit Leader’s

Guide to Maximizing Point Solution Investments. \

This useful Guide gives concrete, user-tested methods that
will help you:

) Transform fragmented information into actionable insights

) Make informed decisions about plan designs
) Streamline your program selections
) Track key metrics to measure the success of your initiatives
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Step to Success

Follow the steps other benefits leaders have used to clearly define
their goals, identify the business challenges holding them back,
and select the metrics that matter so they can clearly state what
success looks like.

The Guide Walks You Through How To:

) Understand what data you will need, how you will get it, and where
it needs to be integrated

) Think through who are all the stakeholders and when they will
need to be involved

) Determine the types, formats, and frequency of reports you
should create

Embrace the Future of Data-Driven Benefits

Don't let complex data landscapes and vendor management overwhelm you.
You can unlock the full potential of your point solution investments through
the power of health data analytics.

Get the Guide to be on your way to embracing the future of data-driven benefits.

Download Your Guide
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